




• Establish a quality assurance program by which the CAE assures the operation of internal audit 
activities in accordance with professional standards 

• Perform consulting services, beyond lA' s assurance services, to assist management in meeting 
its objectives 

• Evaluate and assess significant merging or consolidating functions and new or changing services, 
processes, operations, and controls 

• Identify opportunities for process and control improvements 
• Issue periodic reports to the ASC and management summarizing the results of audit activities 
• Communicate the actual results of the annual audit plan to the ASC and senior management 
• Provide information on the sufficiency of internal audit resources 
• Adhere to University policies and procedures 

Standards of Audit Practice 

The Office oflntemal Audit conducts all audits in accordance with the following professional accounting 
and auditing standards: 

Institute of Internal Auditors (//A) International Standards for tile Professional Practice of Internal 
Auditing - These Standards encompass the: 

• Independence, proficiency, ethics, and profossional care of internal auditors 
• Scope and performance of internal auditing work and assignments 
• Management of the internal auditing department. 

Association of Certified Fraud Examiners - These Standards encompass the: 
• Independence, proficiency, ethics, and professional care of forensic auditors 
• Pro fissional ethics to which a forensic auditor should adhere 
• Planning, performance, reporting and follow-up of forensic investigations. 

ISACA Standards for Information System Auditing - These Standards encompass the audit charter 
related to the information systems audit function and the: 

• Independence, proficiency, ethics, and profossional care of the information system auditors 
• Profossional ethics to which an information systems auditor should adhere 
• Planning, performance, reporting and follow-up of information systems audit work. 

American Institute of Certified Public Accountants (A/CPA) Code of Professional Conduct - This 
Code provides guidance and rules to all AICP A members in the performance of their professional 
responsibilities and establishes the general standards and accounting principles. 

Government Auditing Standards (December 2011 Revision) - The Federal Government, through its 
various agencies, imposes requirements upon the University (i.e., Internal Revenue Regulations, Higher 
Education Financing Act, costing principles applicable to grants, contracts and other agreements with 
educational institutions, etc.). 

State of Michigan - The State of Michigan has a Manual for Uniform Financial Reporting for the State 
of Michigan Colleges and Universities which provides guidance on reporting on operations as applicable. 

Wayne State University - The WSU statutes, policies, and by-laws of the Board of Governors. 
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Audit Subcommittee Chair 
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Dc\criptiou lmcrual .·ltuliton E\Nmal . ltuliton 

Organizational Affiliation Employed by the organization, Outside finn engaged by the 
but demonstrates objectivity in organization for a set fee. Audit 
approach pursuant to the team members are comprised of 
professional standards non-employees 
promulgated by the Instituted of 
Internal Auditors (IIA) 

Purpose Audits the internal controls to To audit the financial statements 
detennine if they are adequate and provide an opinion on the 
and operating effectively to "fairness" of their presentation 
ensure the accuracy of financial 
data and operational efficiency 
and effectiveness. 

Audit Type Perfonn compliance, operational, Perfonn audits of the 
financial, and technological University's financial 
audits and reviews of the statements and related 
University's departments and disclosures (e.g., Statement of 
operations Net Assets) 

Other Services Perfonns special management May provide a array of 
requests and investigations; consulting services based on 
coordinates regulatory reviews; expertise for a contracted fee. I 

serves on committees/task 
forces; and provides other 
business consulting services as 
requested 

Audit Focus Review business processes for Amounts on the financial 
controls over: statements are: 

• Reliability and integrity of • Fairly Stated 
financial data • Properly Disclosed 

• Authorization 

Segregation of Duties May perfonn a high level of I 

• I 

review of internal controls in 
• Safeguarding of Assets designated areas in conjunction ! 

• Compliance with Policies with the financial statement 
and Procedures audit 

• Operational Effectiveness 
and Efficiency 

• Accomplishment of goals 
and objectives 

Technical Guidance • University policies and • Generally Accepted 
procedures Accounting Principles 

(GAAP) 
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DI.'.\Tription lutl.'mal .·l tulilors E\-ti.'I'IWI .·l uditors 

• Standards For the • Public Co. Accounting 
Professional Practice of Oversight Board (PCAOB) 
Internal Auditing as defined • Generally Accepted 
by the Institute of Internal Auditing Standards (GAAS) 
Auditors (IIA) • Financial Accounting 

• Generally Accepted Standards Board (F ASB) 
Accounting Principles • Governmental Accounting 
(GAAP) Standards Board (GASB) 

• Generally Accepted • Other industry guidance 
Auditing Standards (GAAS) 

• Financial Accounting 
Standards Board (FASB) 

• Governmental Accounting 
Standards Board (GASB) 

Aut/10rity Documented in the Internal Audit and reporting 
Audit Charter, recommended by requirements are codified by the 
senior management and AICPA. Audit services are 
approved by the Board of documented in an engagement 
Governors letter 

Independence Independence is achieved Independence is achieved 
through: through: 
• Internal Audit Charter • Employment by an outside 

• Organizational structure firm 

(reports functionally to the • No conflicts of interests 
Audit Subcommittee and • Firm policies and 
administratively to the standards 
President or his designee) 

• Professional certification 
requirements and standards 

Audit Process Planning, fieldwork, and Planning, fieldwork, and 
reporting reporting 

Reporting Internal Audit report includes: External Auditor's report 

• Findings (e.g .. , includes: 

deficiencies/weaknesses in • Independent auditor's 
the internal controls) opinion 

• Recommendations • Audited financial statements 
• Management's Response • Footnote disclosures 

(e.g., corrective action plan) • Internal control letter 
• Compliance Reports (i.e., 

A-133, NCAA, 
WDET/CPB) 

If applicable, a Management 
Letter may be issued discussing 
findings and recommendations 
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/Jc.n:riptio11 lllft'rllal .·lmliton E\:tl!rlwl A uditon 

Organizational Structure • Associate Vice President • Engagement and 

• Director Concurring 

• Audit Manager Partner 

• Senior Auditors • Manager 

• Staff Auditors • Senior Auditors 

• Interns • Associates or Staff Auditors 
• Interns 
• 

Qualifications • College Degree (e.g., • College Degree (e.g., 
Bachelor's or advanced Bachelor's or advanced 
Degrees in Accounting, Degree in Accounting, 
Finance, Economics, Finance, Economics, 
Information Technology) Information Technology) 

• Experience- varies with • Experience - varies with 
each level each level 

Professional Certification Certified Internal Auditor Certified Public Accountant 
(CIA) * or (CPA)* 

Certified Public Accountant Certified Information System 
(CPA) * Auditor (CISA)* 

I 

Certified Information System Certified Internal Auditor (CIA) 
Auditor (CISA)* 

' 

Ethical Standards IIA Code of Ethics AICPA Code of Ethics 

Governance and Oversight Quality Assurance Reviews Peer reviews required every 3 
required every 5 years by the IIA years by the AICPA 

*Generally requiretl for numagenumt positions 
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