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Description

Inrernal Anditors

External Auditors

Organizational Affiliation Employed by the organization, Outside firm engaged by the
but demonstrates objectivity in organization for a set fee. Audit
approach pursuant to the team members are comprised of
professional standards non-employees
promulgated by the Instituted of
Internal Auditors (11A)

Purpose Audits the internal controls to To audit the financial statements
determine if they are adequate and provide an opinion on the
and operating effectively to “fairness” of their presentation
ensure the accuracy of financial
data and operational efficiency
and effectiveness.

Audit Type Perform compliance, operational, | Perform audits of the
financial, and technological University’s financial
audits and reviews of the statements and related
University’s departments and disclosures (e.g., Statement of
operations Net Assets)

Other Services Performs special management May provide a array of
requests and investigations; consulting services based on
coordinates regulatory reviews; | expertise for a contracted fee.
serves on committees/task
forces; and provides other
business consulting services as
requested

Audit Focus Review business processes for Amounts on the financial
controls over: statements are:

* Reliability and integrity of | o  Fairly Stated
financial data s Properly Disclosed
e Authorization
»  Segregation of Duties May perform a high level of
. Saf s Pl review of internal controls in
AESEEINg ohoeie designated areas in conjunction
® Compliance with Policies with the financial statement
and Procedures audit
e Operational Effectiveness
and Efficiency
¢ Accomplishment of goals
and objectives
Technical Guidance e University policies and *  Generally Accepted
procedures Accounting Principles
(GAAP)




Description

Taternal Anditors

External Auditors

Standards For the
Professional Practice of
Internal Auditing as defined
by the Institute of Internal
Auditors (I1A)

e  Generally Accepted
Accounting Principles
(GAAP)

e  Generally Accepted
Auditing Standards (GAAS)

e Financial Accounting

o Public Co. Accounting
Oversight Board (PCAOB)

*  Generally Accepted
Auditing Standards (GAAS)

»  Financial Accounting
Standards Board (FASB)

¢ Governmental Accounting
Standards Board (GASB)

e Other industry guidance

Standards Board {(FASB)
¢ Governmental Accounting
Standards Board (GASB)
Authority Documented in the Internal Audit and reporting
Audit Charter, recommended by | requirements are codified by the
senior management and AICPA. Audit services are
approved by the Board of documented in an engagement
Governors letter
Independence Independence is achieved Independence is achieved
through: through:
{ * Internal Audit Charter * Employment by an outside
*  Organizational structure firm
(reports functionally to the * No conflicts of interests
Audit Subcommittee and *  Firm policies and
administratively to the standards
President or his designee)
» Professional certification
requirements and standards
Audit Process Planning, fieldwork, and Planning, fieldwork, and
reporting reporting
Reporting Internal Audit report includes: External Auditor’s report

*  Findings (e.g..,
deficiencies/weaknesses in
the internal controls)

*  Recommendations

¢ Management’s Response
(e.g., corrective action plan)

includes:

* Independent auditor’s
opinion

Audited financial statements
Footnote disclosures
Internal control letter
Compliance Reports (i.e.,
A-133,NCAA,
WDET/CPB)

If applicable, a Management
Letter may be issued discussing
findings and recommendations
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Description

Organizational Structure

Internal Auditors

Associate Vice President
+  Director

*  Audit Manager

*  Senior Auditors

e  Staff Auditors
« Interns

External Auditors

Engagement and
Concurring

Partner
*  Manager
¢ Senior Auditors

e Associates or Staff Auditors
 Interns

Qualifications

*  College Degree (e.g.,
Bachelor’s or advanced
Degrees in Accounting,
Finance, Economics,
Information Technology)

«  Experience — varies with
each level

*  College Degree (e.g.,
Bachelor’s or advanced
Degree in Accounting,
Finance, Economics,
Information Technology)

+ Experience — varies with
each level

Professional Certification

Certified Internal Auditor

Certified PubEAccountant

(CIA) * or (CPA)*
Certified Public Accountant Certified Information System
(CPA) * Auditor (CISA)*
Certified Information System | Certified Internal Auditor (CIA})
Auditor (CISA)*

Ethical Standards I1A Code of Ethics AICPA Code of Ethics

Governance and Oversight

Quality Assurance Reviews
required every 5 years by the I[IA

Peer reviews required every 3
years by the AICPA

*Generally required for management positions






